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Law Library Budgets in Hard Times*
taylor fitchett,** James hambleton,*** Penny hazelton,† 
Anne Klinefelter,†† and Judith Wright†††
This article begins by looking at the environment of the academic law library of the 
twenty-first century, followed by an analysis of the current economic climate and an 
assessment of how these difficult economic times will affect academic law libraries. 
The next section discusses strategies a law library director can marshal to manage a 
multimillion-dollar budget in face of reduced resources. Focusing in on the institu-
tion’s own budget and accounting framework, creative thinking, and planning for 
use of resources can have successful and innovative outcomes for law libraries and 






demic	 director.	 Given	 the	 very	 difficult	 economic	 environment	 of	 the	 past	 two	
years,	as	well	as	the	tremendous	changes	in	the	format	and	cost	of	legal	informa-




for	 academic	 law	 library	 directors	 who	 are	 imaginative,	 creative,	 and	 strategic	
thinkers,	particularly	about	resources.	
	 *	 This	article	is	an	edited	version	of	a	panel	discussion,	“Law	Library	Budgets	in	Hard	Times:	









	 †††	 Associate	 Dean	 for	 Library	 and	 Information	 Services	 and	 Lecturer	 in	 Law,	 University	 of	
Chicago	D’Angelo	Law	Library,	Chicago,	Illinois.
	 ‡	 Introduction	and	conclusion	©	Penny	Hazelton,	2011.
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¶2	Changes	 in	 the	practice	of	 law	 itself	are	a	hot	 topic	of	conversation	 these	
days.	The	competition	in	the	legal	profession	to	provide	outstanding	legal	services	
for	the	best	price,	combined	with	the	economic	crisis,	have	reduced	the	number	of	
law	 jobs	 available	 and	 are	 forcing	 change	 in	 the	way	 law	 firms	do	business.	 For	
example,	with	job	placement	for	new	law	graduates	about	as	bad	as	it	has	ever	been,	























several	 years	 of	 very	 poor	 job	 markets	 for	 law	 graduates;	 studies	 such	 as	 the	




	 1.	 Andy	 Giegerich,	 Lawyers Go Solo,	 PortLand bUs. J.,	 June	 21,	 2010,	 http://portland.biz
journals.com/portland/stories/2010/06/21/story6.html.
	 2.	 Joan	 Indiana	 Rigdon,	Cost and Effect: Financial Outlook Forces Law Firms to Reexamine 
Billing, Head Counts, and Services,	Wash. Law.,	Apr.	2010,	at	16,	17.
	 3.	 See	Hourly Billing: Get Over It,	Law off. mgmt. & admin. reP.,	Sept.	2010,	1,	6–7.
	 4.	 Erin	J.	Cox,	Comment,	An Economic Crisis Is a Terrible Thing to Waste: Reforming the Business 
of Law for a Sustainable and Competitive Future, 57	UCLA	L. rev.	511	(2009).
	 5.	 Karen	Sloan,	Research Documents the “U.S. News” Effect on Law Schools,	Law.com	 (Dec.	3,	
2009),	http://www.law.com/jsp/article.jsp?id=1202436019486&src=EMC-Email&et=edi#.
	 6.	 wiLLiam m. sULLivan et aL., edUcating Lawyers: PreParation for the Profession of Law 
(2007).
	 7.	 See	Standards Review Committee,	am. bar ass’n,	http://www.abanet.org/legaled/committees
/comstandards.html	(last	visited	Nov.	8,	2010).
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¶5	The	potential	of	new	technologies	may	be	the	single	biggest	driver	of	change	
in	the	legal	academy.	Developments	that	rely	on	technological	innovation	are	likely	
to	 change	 the	 face	of	 legal	 education	 forever:	 the	 completely	online	 law	 school,8	
changes	in	ABA	standards	that	permit	more	distance-learning	courses,	the	ubiqui-
tous	nature	of	access	to	legal	information,	social	networking,	mobile	devices,	elec-









section	addresses	creative	ways	 to	use	 library	resources	within	 the	scheme	of	 the	
institution’s	 own	 budget	 and	 accounting	 framework.	 Finally,	 the	 fourth	 section	
discusses	 the	 best	 tools	 available	 to	make	 your	 case	 for	 the	 resources	 needed	 to	
provide	library	services.
¶7	We	hope	this	article	can	serve	to	help	those	dealing	with	management	and	
administration	 of	 academic	 law	 libraries	 during	 these	 challenging	 times.	 Don’t	
forget—challenging	times	create	opportunities.	
Permanent Tough Times and the Impact on Academic Law Libraries*
¶8	During	the	2010	AALS	meeting,	I	asked	law	library	directors	if	they	thought	
the	 current	 tough	 economic	 times	 were	 permanent.	 Virtually	 every	 law	 library	





their	 academic	programs	and	 libraries.	These	 changes	were	 the	beginning	of	 the	
“golden	age”	of	academic	law	libraries:
•	 Many	 law	schools	moved	beyond	being	“black	 letter”	schools,	and	began	
hiring	 new,	 younger	 faculty	 with	 serious	 research	 interests.	 These	 new	
faculty	members	 often	were	 graduates	 of	 national	 law	 schools	 and	were	
accustomed	to	large	research	libraries.	Libraries	were	commonly	referred	to	
as	the	“laboratory	of	the	law	school.”10
	 8.	 See, e.g.,	concord Law schooL,	http://www.concordlawschool.edu	(last	visited	Nov.	8,	2010).	
	 9.	 See	Ronald	K.L.	Collins	&	David	Skover,	Paratexts as Praxis, 37	neoheLicon	33	(2010).
	 *	 ©	Judith	Wright,	2011.
	 10.	 Miles	O.	Price,	The Place of the Law School Library in Library Administration,	13	J. LegaL edUc.	
230,	231	(1960).
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•	 The	ABA	Standards	began	to	require	expanded	“core	collections,”11	along	
with	 faculty	 status	and	 tenure	 for	 the	 law	 library	director12	and	autono-
mous	status	for	the	law	library.13













collections,	 and	 our	 users	 primarily	 rely	 upon	 our	 electronic	 collections.	 User	
emphasis	is	on	access;	few	faculty	and	even	fewer	students	are	interested	in	whether	








ass’n, standards for LegaL edUcation and for the aPProvaL of Law schooLs	40	(1968).	The	1969	
standards	included	a	list	of	publications	that	must	minimally	be	in	the	collection.	standards of the 
american bar association for LegaL edUcation 8–9	(1969).	
	 12.	 See	James	F.	Bailey	&	Mathew	F.	Dee,	Law School Libraries: Survey Relating to Autonomy and 
Faculty Status,	67	Law Libr. J.	3,	16–17	(1974).
	 13.	 James	G.	Milles,	Leaky Boundaries and the Decline of the Autonomous Law School Library,	96	
Law Libr. J.	387,	387,	2004	Law Libr. J.	25,	¶	1.
	 14.	 The	specialized	law	librarianship	program	at	the	University	of	Washington	(UW)	requires	






Programs in Library Science with Law Library Classes or Joint MLS/JD Classes,	http://www.aallnet.org
/committee/rllc/resources/lawlib-state.asp	(last	updated	Nov.	18,	2009).
	 15.	 Aside	 from	 library	 expenditures	 that	 are	 included	with	 all	 other	 law	 school	 expenditures	
in	the	U.S. News & World Report	ranking	algorithm	for	the	category	“expenditures	per	student,”	the	
only	library	information	that	is	part	of	the	rankings	calculation	is	the	number	of	volumes	and	titles	
reported	by	each	law	school	(valued	at	only	.75%	of	the	total	score).	Robert	Morse,	The Law School 
Rankings Methodology,	U.s. news & worLd rePort	(Apr.	15,	2010),	http://www.usnews.com/articles
/education/best-law-schools/2010/04/15/the-law-school-rankings-methodology.html.






affected	by	the	growing	importance	of	the	U.S. News & World Report	rankings17	and	
the	resulting	competition	among	law	schools.	Every	law	school	dean	is	aware	of	the	
ranking	 of	 his	 or	 her	 law	 school	 compared	with	 the	 schools	 regarded	 as	“peer”	
schools—the	 schools	 with	 whom	 they	 must	 compete	 for	 students;	 faculty;	 and	
local,	regional,	or	national	standing.	









services	 statistics	 count	 heavily	 in	 the	 rankings.18	 Those	 activities	 are	 greatly	
expanding,	requiring	increased	financial	support.	Their	staffs	have	become	increas-
ingly	 professionalized,	 with	 the	 J.D.	 a	 routine	 qualification	 for	 many	 positions.	







stability.	Libraries	will	marginalize	 themselves	and	be	vulnerable	 to	 financial	and	
space	reductions	if	we	do	not	broaden	our	scope	and	our	value	to	our	law	schools.	
Each	of	us	must	be	much	more	creative	and	align	what	the	library	does	with	the	law	
school’s	 goals.	We	must	 identify	 local	 opportunities	where	 the	 library	 can	make	
important	contributions	and	actively	pursue	opportunities	to	contribute	value	to	




	 16.	 Over	 the	 past	 twenty	 years,	 law	 firm	 libraries	 have	 lost	 space,	 canceled	 print	 collections,	
focused	on	access	rather	than	ownership,	and	continually	marketed	their	services	as	essential	to	the	
quality	of	 legal	 services	offered	 to	 the	 firm’s	clients.	See	The Future of the Law Firm Library,	aaLL 
sPectrUm,	Sept.	1996,	at	14	(discussing	changes	in	law	firm	library	services	and	ways	that	libraries	can	
market	themselves	to	their	firms).
	 17.	 The	most	recent	version	of	the	rankings	can	be	found	in	Schools of Law,	in	america’s best 
gradUate schooLs	28	(2010).	
	 18.	 Morse, supra	note	15.
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responding	 to	 the	 impact	 of	 increasingly	multidisciplinary	 research	 and	
to	the	generational	differences	of	our	community?	Are	we	designing	new	
services	that	focus	on	the	needs	of	our	users?	Can	we	distinguish	between	
what	 we	 think	 our	 users	 need	 and	 what	 they	 think	 they	 need?	 Do	 we	
understand	how	our	electronic	collections	are	used?	How	do	we	find	ways	
to	capture	the	attention	of	a	complex	user	community?	
•	 What	 if	 the	 ABA	 standards	 require	 that	 law	 schools	 produce	 outcome	
measures?20	We	 can	 be	 sure	 that	U.S. News	 will	 watch	 these	 measures	
very	carefully.	Will	these	outcome	measures	result	in	even	more	financial	
resources	being	diverted	from	the	library	to	“other	law	school	needs”?	Can	
academic	 law	 libraries	 develop	 successful	 outcome	 measures	 for	 them-
selves?	 Libraries	 are	 now	 completely	marginalized	when	 law	 schools	 are	
“ranked.”	Can	we	avoid	this	marginalization	in	outcome	measures?









	 19.	 See	Carl	Yirka,	The Yirka Question and Yirka’s Answer: What Should Law Libraries Stop Doing 
in Order to Address Higher Priority Initiatives?,	aaLL sPectrUm,	July	2008,	at	28.
	 20.	 See	 am. bar ass’n section of LegaL edUc. & admissions to the bar, rePort of 
the oUtcome measUres committee	 (July	 27,	 2008),	 available at http://www.abanet.org/legaled
/committees/subcomm/Outcome%20Measures%20Final%20Report.pdf.






•	 If	 the	 trend	 toward	 open-access	 law	 journals	 continues,	 what	 is	 the	 law	
library’s	 role	 in	 providing	 access	 and	 in	 supporting	 faculty	 scholarship?	
Should	the	law	library	be	actively	engaged	with	student-edited	journals	as	
they	move	toward	open	access?	
•	 Does	 the	 law	 library	 have	 a	 role	 in	 preserving	 and	 providing	 access	 to	
unique	law	school	content,	such	as	student	journal	articles	and	the	diverse	
content	 that	 most	 law	 schools	 now	 post	 on	 the	 law	 school’s	 web	 page?	





















specialties	 of	 each	 library.	Work	 out	 easy,	 quick	 borrowing	 agreements.	
Loan,	scan,	and	e-mail	anything	needed	by	your	colleagues.	Create	a	culture	
among	 logical	 cooperating	 partner	 libraries	 that	 supports	 reliance	 upon	
shared	resources	and	broad	cooperation.
●● Cooperation	 in	 print	 and	 digital	 preservation	 projects,	 with	 libraries	
assuming	special	responsibility	for	their	own	jurisdictions.22	We	not	only	
	 21.	 See generally	 John	Palfrey,	Cornerstones of Law Libraries for an Era of Digital-Plus,	102	Law 
Libr. J.	171,	2010	Law Libr. J. 11 (arguing	that	as	the	legal	 information	landscape	changes,	 libraries	
must	cooperate	and	collaborate	to	continue	to	provide	their	patrons	with	the	best	service).
	 22.	 The	Legal	Information	Preservation	Alliance	is	a	group	of	law	libraries	working	on	various	
print	and	digital	preservation	and	access	programs.	History of LIPA,	LegaL information Preservation 
aLLiance,	http://www.aallnet.org/committee/lipa/history.asp	(last	updated	July	30,	2009).
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need	 access	 to	 each	 other’s	 collections,	 we	 must	 work	 cooperatively	 to	
retain	regional	and	national	print	collections.






¶18	On	 some	 campuses	 the	 university	 library	will	 present	 opportunities	 for	
cooperation,	 especially	 as	 interdisciplinary	 programs	 become	 more	 important.	
Now	is	the	time	to	start	building	bridges	and	encouraging	your	university	library	
colleagues	to	value	the	law	library’s	collections	and	subject	expertise—interdisci-






dents.	Many	 campuses	 offer	“law	 and”	 courses.	 Is	 there	 a	 greater	 bibliographic	
instruction	role	for	the	law	librarians?	Until	recently	it	was	safe	for	academic	law	
libraries	 to	 rely	 on	 law	 school	 funding,	 but	 that	may	 change	 in	 the	 future,	 and	









a	 long	history	of	distance	 from	our	“other	 library”	 colleagues.23	That	 attitude	 is	
unlikely	to	benefit	law	libraries	and	law	schools	in	the	future.
¶21	We	must	 recognize	 that	our	patrons	now	use	electronic	 resources	 (often	
almost	exclusively).	Therefore,	we	must	reorganize	our	processes	around	the	most	
effective	delivery	of	 electronic	 resources	and	make	 sure	 that	we	provide	 the	best 
service	for	our	electronic	collections.	We	must	manage	electronic	collections	with	
the	same	care	 that	we	have	managed	our	print	collections.	Have	all	 law	 libraries	
installed	the	Google	application	programming	interface	(API)	to	link	the	library’s	
books	 to	 the	Google	 version?	Are	 the	 library’s	 holdings	 reflected	 in	 a	WorldCat	
search?	Does	Google	Scholar	lead	the	user	directly	to	links	to	the	library’s	licensed	
databases?	Are	the	links	on	the	library’s	web	page	regularly	examined	to	make	sure	
	 23.	 See	 Milles,	 supra	 note	 13,	 at	 392,	 ¶	 11;	 Susan	Westerberg	 Prager,	 Law Libraries and the 
Scholarly Mission,	96	Law Libr. J.	513,	523,	2004	Law Libr. J.	31,	¶	27.




continuing	 to	 develop	 new	 skills	 and	 expand	 their	 technological	 expertise?	 Are	
managers	identifying	and	using	all	possible	opportunities	to	expand	and	enhance	
staff	 skills?	What	are	 the	 training	programs	on	your	campus	or	 those	offered	by	
your	 local	 or	 state	 library	 associations?	Do	we	 take	 full	 advantage	 of	 the	 online	














an	 administrative	 dean	 rather	 than	 the	 Dean,	 or	 the	 library	 could	 be	 asked	 to	
assume	responsibility	for	miscellaneous	law	school	tasks.	
¶24	We	are	in	a	period	of	rapid	change,	and	we	must	watch	for	opportunities	




•	 Librarians	worked	with	a	 faculty	member	and	his	 thirty	student	workers	













could	never	be	done	here”	or	“there	 is	no	 interest.”	But	situations,	deans,	 faculty,	
and	budgets	now	change	very	rapidly.	What	was	unlikely	 in	the	past	can	become	
essential	today.	
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¶26	It	 is	crucial	that	we	work	with	our	faculty	and	students	to	discover	what	
they	need	and	what	barriers	they	face	in	their	research	for	teaching	and	scholarship,	













1.	 Develop plan A, but also plans B through D, and have them ready in case of 
mid-year budget reversions or permanent cuts in the budget.	Most	funding	
sources,	 including	private	investments	and	state	revenues,	are	unpredict-
able	in	this	tough	economic	climate,	so	libraries	must	be	able	to	respond	
quickly	 to	 change,	 even	 dramatic	 change.	 Rapid	 decreases	 (or	 even	
increases)	 in	 a	 library’s	 budget	 are	 much	 easier	 to	 manage	 if	 a	 plan	 is	
already	 in	 place.	Although	 our	 situations	 vary,	most	 of	 us	 have	 seen	 or	
anticipate	 seeing	decreases	of	 ten	percent	or	more,	 particularly	over	 the	
course	 of	 several	 years.	 These	 cuts	 are	 traumatic	 and	 vision-changing;	
planning	helps	the	institution	and	its	employees	respond	rationally.	
2.	 If you are fortunate enough to have multiple types of funding sources, spend 
vulnerable funds first. This	strategy	works	within	a	budget	season	or	cycle	
and	also	works	to	protect	against	ongoing	decreases.	For	example,	a	library	
that	spends	its	state	funds	before	private	resources	might	be	spared	a	bud-
get	 cut	 if	 state	 funding	 is	 cut	mid-year	 due	 to	 lower-than-expected	 tax	
revenues,	since	the	library’s	state	money	will	have	already	been	spent.	
3.	 Identify or create one-time expenditures, including paying in advance, to take 
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deposit	 account	or	multiyear	 contract,	 this	 can	 give	 you	 some	breathing	
room	 for	 the	 collection	development	 cancellation	process	 in	 the	 coming	
year.	
4.	 Prepare talking points about the value of the law library in hard times.	
Opportunities	to	increase	or	prevent	decreases	in	the	library’s	budget	may	
require	 a	 very	 quick	 response.	Anticipate	 these	 scenarios	 by	 preparing	 a	
simple	message	of	opportunities	 and	vulnerabilities	 and	 their	 impact	on	




5.	 Embrace hard times as a way to make changes based on shifting needs and 






changes	 in	 technology,	 curriculum,	 law	practice,	 legal	publishing,	 and	of	
course,	 the	 economy.	 However,	 these	 changes	 can	 also	 be	 invigorating.	
Librarians	at	the	AALS	workshop	spoke	enthusiastically	about	the	oppor-
tunities	 that	 forced	 change	 can	 bring;	 I	 find	 that	 enthusiasm	 to	 be	
inspiring.	
6.	 Take advantage of this situation to introduce or expand law librarian teaching 
opportunities in the law school.	Teaching	connects	the	library	with	the	core	
mission	 of	 the	 school,	 protecting	 the	 positions	 of	 law	 librarians	 and	
strengthening	the	argument	for	salary	increases	or	teaching	stipends	in	bet-
ter	 times.	 Because	 research	 options	 are	 increasing	 and	 law	 practice	 is	








7.	 Use this time to introduce or expand research support for law faculty.	Faculty	
members	are	important	advocates	for	the	law	library,	and	document	deliv-
ery	 and	 supervised	 research	 assistants	 reliably	 increase	 the	popularity	 of	
the	library.	Again,	any	new	services	are	likely	to	mean	the	loss	of	something	
traditional,	and	these	choices	can	be	painful—or	exhilarating.	
8.	 Work with your staff to get ideas for reorganization and budget cutting.	
Sometimes	directors	can’t	see	the	trees	for	the	forest.	Staff	may	have	excel-
	 24.	 Some	might	prefer	the	phrase	“strategic	prioritization.”	See also Yirka,	supra	note	19,	at	29	
(discussing	what	services	librarians	might	abandon	in	order	to	address	more	urgent	priorities).
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lent	ideas	about	procedures	or	even	services	that	are	no	longer	necessary	
or	 that	can	be	streamlined.	 Just	bringing	 the	staff	 together	 to	 talk	about	
processes	and	goals	can	generate	useful	solutions.	We	need	to	remember	to	
ask,	“What	are	[we]	doing	.	.	.	that	we	don’t	need	to	do	at	all?”25
9.	 Work with other campus or area libraries.	While	most	directors	report	to	the	
law	school	dean,	our	academic	law	libraries	probably	also	serve	as	a	part	of	
the	 overall	 provision	 of	 research	 services	 to	 the	 campus.	 Collaboration	
with	 campus	 libraries	 can	 yield	 significant	 benefits.	A	unified	 voice	 can	
generate	 support	 for	 funding	 through	end-of-year	 allocations	 and	grant	
overhead	to	prevent	cancellations,	can	produce	support	for	digital	reposi-







10.	Promote the library’s value to the larger institution through your web site.	
Particularly	if	you	are	in	a	state	institution,	don’t	forget	to	promote	your	
value	to	the	state	through	web	site	tools,	interlibrary	loan,	and	direct	cir-
culation	 services,	 and	 through	programs	 such	as	outreach	 legal	 research	
instruction	to	public	 library	 librarians.	 In	both	state	and	private	 institu-
tions,	even	minimal	services	to	the	university	and	its	alumni	can	protect	or	
generate	funds.
Creative Use of Your Library’s Resources Within  
Your Institution’s Fiscal Framework*
¶28	Tough	economic	times	offer	opportunities	to	step	away	from	routine	tasks	
to	evaluate	objectives	and	the	systems	employed	to	reach	those	objectives.	During	
this	 process,	 new	 perspectives	 are	 gained,	 priorities	 are	 set,	 and	 innovation	 is	





to	 improve	processes	 in	order	 to	enhance	services	 for	patrons.	Librarians	have	a	
weakness	in	the	use	of	financial	creativity,	however.	By	piecing	together	budgets	to	
keep	operations	afloat,	they	have	not	been	transparent	enough	about	the	true	cost	
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uncomfortable.	 Everyone	wants	 to	 protect	 the	 things	 they	 know,	 be	 they	 books,	
jobs,	policies,	or	procedures.	This	is	especially	true	at	UVA,	an	institution	founded	
by	Thomas	Jefferson,	which	has	thrived	on	its	rich	traditions.
¶31	Over	 the	past	decade,	 the	UVA	Law	Library	had	only	 small	 increases	 for	
inflation	to	its	budget.	The	process	of	cancellation,	largely	of	big-ticket	print	sub-
scriptions,	was	 begun	 years	 ago.	 In	 2009,	with	 a	 flat	 budget	 and	 little	 hope	 that	
prospects	would	change	in	the	near	future,	it	was	time	to	do	more	than	continue	
hacking	at	the	print	collection. The	librarians	needed	to	rethink	collection	develop-





libraries	could	not	be	compromised. Rather	 than	reacting	 to	 the	budget	woes	by	
reducing	library	hours	or	eliminating	any	valued	service,	the	librarians	decided	to	
use	 the	 unfavorable	 economic	 situation	 as	 an	 opportunity	 to	 expand	 services.	
Online	 surveys	 and	 focus	 groups	 were	 employed	 to	 discover	 the	 aspects	 of	 the	
library	that	people	most	valued.	As	a	result,	a	few	services	were	dropped,	but	a	very	
successful	new	service	was	created,	Student	Document	Delivery	(SDS). 






¶34	 The	 students	 had	 also	 been	 clamoring	 for	 additional	 group	 study	
rooms,	 especially	 around	 exam	 time.	Needless	 to	 say,	 there	was	 little	money	 for	





¶35	Our	 second	 reaffirmation	was	 to	 the	workforce.	 It	was	 critical	 to	morale	
that	people	be	reassured	that	cuts	would	not	come	from	personnel	lines.	Classified	
staff	members	have	not	had	raises	for	three	years,	but	they	still	have	jobs.	This	secu-











2.	 developing	 partnerships	 with	 other	 institutions	 to	 maximize	 resources;	
and




¶37	The	 first	venture	was	aimed	at	collections,	especially	 the	quick	 fixes	 that	
could	be	realized	during	the	2009	fiscal	year.	It	was	a	perfect	opportunity	to	elimi-




nated	 in	 a	 single	 year	 than	had	 ever	been	 canceled	 in	 the	history	of	 the	 library.	
Approval	plan	selections	were	tailored	more	specifically	to	current	areas	of	faculty	














the	 same	 time,	 the	web	presence	 committee	worked	 to	 improve	 its	 approach	 to	
presenting	 online	 information.	 Ongoing	 collaboration	 with	 the	 main	 campus	
library	to	develop	OneSearch,	a	federated	search	engine	that	allows	simultaneous	
searching	 of	 many	 law-related	 databases,	 holds	 the	 promise	 that	 it	 will	 unlock	
information	that	is	already	available	campuswide.	Within	the	UVA	library	system,	
an	increasing	number	of	resources	are	being	diverted	from	the	purchase	of	materi-
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als	 to	 initiatives	 that	 explore	 ways	 to	 identify	 and	 locate	 information	 that	 is	
obscured	in	the	databases	owned	or	licensed	by	the	university.
¶40	Another	way	to	maximize	the	use	of	existing	resources	 is	to	teach	people	





¶41	 As	 a	 result	 of	 the	 collection	 evaluation	 brought	 about	 by	 the	 budget	
decrease,	 librarians	 are	 more	 engaged	 in	 acquisition	 decisions	 today	 than	 ever	
before.	Better	aware	of	collection	content	themselves,	they	are	more	likely	to	pro-
mote	 relevant	 materials	 to	 researchers.	 Faculty	 members	 who	 have	 been	 inter-
viewed	 concerning	 their	 research	 and	 instructional	 needs	 and	 who	 frequently	
suggest	titles	for	purchase	are	likewise	integrated	into	the	collection	development	








researcher,	 rather	 than	 its	 potential	 value,	 is	 paramount.	 As	 research	 interests	




¶43	Not	 anticipating	 a	 generous	 budget	 in	 future	 years,	 we	 asked	 what	 else	
might	be	done	to	ensure	that	faculty	and	students	retain	access	to	scholarly	sources.	
A	far-reaching	response	to	the	current	budget	situation	is	the	strategic	partnering	
that	 libraries	 are	 doing	 within	 their	 own	 institutions	 and	 with	 external	 groups.	
Many	institutions,	including	the	UVA	Law	Library,	are	gearing	up	for	partnering	in	
the	 open-access	 environment.	 Economic	 uncertainty	 in	 higher	 education	 will	
encourage	them	to	accelerate	in	this	direction.	Still,	it	will	be	a	few	years	and	take	a	
fair	 number	 of	 resources	 before	 all	 of	 the	major	 academic	 institutions	 are	 fully	
committed	to	this	agenda.
¶44	When	 considering	what	 new	 partnerships	might	 be	 formed,	we	 recalled	
that	the	New	England	Law	Library	Consortium	(NELLCO)	had	successfully	negoti-
ated	significant	savings	for	the	consortium	in	their	vendor	negotiations.	Many	of	
the	NELLCO	 libraries	 hold	major	 research	 collections	 that	would	 have	 comple-
mented	our	own.	It	was	not	possible,	however,	to	become	a	member	of	NELLCO,	
as	they	are	only	accepting	affiliate	members,	so	the	search	for	a	partner	turned	back	
to	 the	 southeast	 and	 to	 a	 school	with	 a	 research	mission	 similar	 to	UVA’s.	 That	
school	was	Duke,	which	has	one	of	the	most	comprehensive	research	collections	in	

















hour	rush	document	delivery	system	of	 its	own,	but	 for	 twenty-four-hour	 turn-
around	on	deliveries	of	on-grounds	materials,	 it	 is	 cheaper	 to	participate	 in	 the	
campuswide	 document	 delivery	 program.	 The	 law	 library	 relies	 on	 the	 main	
















¶48	 Jobs	at	UVA	have	been	protected	during	 the	 current	downturn,	but	 this	






nated.	Many	 libraries	 are	 restructuring	 in	 significant	 ways	 due	 to	 technological	
change	 as	 well	 as	 a	 change	 of	 focus	 toward	 expanded	 research	 and	 teaching.	A	
workforce	plan	may	not	save	money	during	the	current	year,	but	it	will	guide	per-
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the	 staff	 focused	 attention	 on	 the	 specific	 tasks	 in	 each	 job	 description,	 asking	
which	tasks	could	reasonably	be	eliminated	in	order	to	free	up	staff	hours	in	prepa-




technical	 services	 department.	 There	 are	 updated	 procedures	 for	 ordering,	 and	
fewer	materials	are	checked	in,	routed,	or	filed.	A	smaller	number	of	materials	are	




















reflects	 the	 research	and	 instructional	mission	of	 their	 institution.	They	need	 to	
look	 at partnering in	 new	ways,	 remembering	 that	 tighter	 collaboration	 among	
libraries	is	not	optional.	Workforce	plans should	be	well	articulated	to	clarify	per-
sonnel	goals	and	to	justify	expenditures	on	the	workforce.	Bad	times	push	innova-




Making the Case for the Law Library’s Budget*
¶55	After	the	library	has	considered	ways	to	either	curtail	or	refocus	its	budget,	
it	must	still	have	that	budget	approved	by	the	law	school	administration.	In	order	
to	make	a	 case	 for	 the	 law	 library’s	budget,	 it	 is	 important	 to	put	 the	budget	 in	
context.	Look	at	 the	 library’s	budget	 first	 in	relation	to	 the	budgets	of	other	 law	
school	 departments,	 and	 second	 in	 relation	 to	 the	 law	 library	 budgets	 of	 peer	
schools.
¶56	Law	school	budgets	are	generally	divided	into	two	major	categories:	operat-




departments.	 It	 is	 especially	 important	 to	 do	 this	 over	 a	 span	 of	 years	 to	 see	
whether	 the	 percentage	 of	 total	 operating	 expenditures	 for	 the	 law	 library	 is	
decreasing	or	increasing.	This	will	indicate	whether	support	for	the	law	library	is	
holding	steady,	increasing,	or	eroding.
¶57	 For	 comparing	 the	 law	 library’s	 budget	 with	 those	 of	 other	 law	 school	
departments,	the	ABA’s	annual	questionnaire	provides	a	good	source	of	data.27	The	
	 26.	 Survey: More Americans Unhappy at Work,	cbs news	 (Jan.	 5,	 2010),	 http://www.cbsnews
.com/stories/2010/01/05/national/main6056611.shtml.
	 	*	 ©	James	Hambleton,	2011.
	 27.	 The	annual	questionnaire	 is	available	at	Questionnaires,	am. bar ass’n, http://www.abanet
.org/legaled/questionnaire/questionnairedocuments.html	(last	visited	Nov.	9,	2010).




















































keting.	 Competition	 for	 students	 is	 increasing,	 and	 prospective	 students	 have	
become	 discriminating	 consumers.	 Prospective	 law	 students	 know	 they	 will	 be	
spending	a	good	portion	of	their	time	in	the	law	school	building,	and	they	want	a	
comfortable	place	 to	go	between	classes	or	 to	 study.	The	 law	 library	 is	often	 the	
“living	room”	of	the	law	school.	An	inviting	space	can	help	in	attracting	new	stu-
dents.	When	prospective	students	 tour	a	 law	school	 facility,	 it	 is	hard	to	 impress	
them	with	a	classroom.	Most	classrooms	look	pretty	much	the	same.	What	can	get	















more	digital	 content,	 libraries	need	 to	change	as	well.	Organizational	 structures,	
job	responsibilities,	digital	and	print	collection	management,	library	space—every-
thing	is	on	the	table.
¶67	Second,	 the	most	 important	 lesson	of	 this	 time	 is	 to	 tie	 the	 law	 library’s	
purpose	closely	to	the	goals	and	objectives	of	the	law	school.	All	decisions	in	the	
law	library	need	to	be	based	on	whether	the	results	will	move	the	institution	for-
ward	 within	 the	 scope	 of	 the	 school’s	 vision	 and	 mission.	 Positioning	 the	 law	
library	to	serve	the	core	mission	of	the	law	school	is	not	optional.
¶68	And	finally,	the	need	to	create	webs	of	collaboration	and	partnership	is	a	




The Business of Paradigms.	The	examples	 in	his	video	are	extremely	relevant	 today,	as	he	describes	
how	paradigms	frame	our	world	and	make	it	nearly	impossible	for	those	of	us	working	within	our	
own	law	library	paradigms	to	make	the	discoveries	and	changes	the	rest	of	the	world	requires.	JoeL 
barker,	the bUsiness of Paradigms	(1990).	
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ing	world	of	information	today	is	to	work	with	others	to	enhance	preservation	and	
access	to	the	legal	information	that	is	at	the	core	of	the	legal	profession	and	a	core	
function	of	every	law	school.
